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Contents 

• ACDM in ICAO provisions 

• Fundamentals of ACDM 

• Objectives 

• Actors and Stakeholders 
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ICAO provisions 
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Doc 9971 – 3rd edition 

• Part 1 – CDM 

• Part 2 – ATFM 

• Part 3 – ACDM  
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Draft Content (under review) 

• Chapter 1:  What is ACDM? 

• Chapter 2:  Airport CDM Partners and 

   Stakeholders 

• Chapter 3:  A-CDM Methods and Tools 

• Chapter 4:  A-CDM Implementation 
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Fundamentals of ACDM: ACIS 
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Collaborative decision-making (CDM) is defined as a process focused on how 
to decide on a course of action articulated between two or more community 
members. Through this process, ATM community members share information 
related to that decision and agree on and apply the decision-making approach 
and principles.  

La toma de decisiones en colaboración (CDM) se define como un proceso  
centrado en la forma de decidir un curso de acción articulado entre dos o más 
miembros de la comunidad. A lo largo de este proceso, los miembros de la 
comunidad ATM comparten información relacionada con esa decisión y 
aprueban y aplican el enfoque y los principios de la toma de decisiones. 

 Preámbulo ICAO DOC 9971, Manual de gestión colaborativa de la 
afluencia del tránsito aéreo 
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Objectives 

• Predictability 

• On time performance 

• Gate / Stand usage 

• Taxiway-Apron congestion 
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Uses 

Irregular 

Operations 

Regular 

Operations 
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Partners (actors) 

• ANSP 

– Tower 

– APP 

– ATFM 

• Aircraft operators 

• Aerodrome operators 
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Stakeholders 

And… 

 

• Local authorities 

• Military 

• Security 

• … 
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• Other aircraft operators 
– Airlines  

– Charter companies 

– General Aviation 

 

• ATS (MET, AIS, etc.) 

• Ground handlers, Fuel, 
catering 

• Airport 
maintenance/Projects 

• Aircraft Rescue and Firefighting (RFF) 

• Civil Aviation Authority 
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